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Introduction

I admit it. I live in a world of make believe. My sidewalks 
run through a Fantasyland. They also pass through a 
Tomorrowland, an Adventureland, and a Frontierland. 
And they all lead to a castle which towers high above 
them all.

In reality, my world is the 47 square mile property known 
as The Walt Disney World Resort. With four major theme 
parks, two water parks, 34 hotels, several golf courses, 
spas, and a campground—Walt Disney World is one of 
the most popular travel destinations in the world. It 
takes approximately 74,000 employees (called “Cast 
Members”) to create the magic Disney is known for—
and it has no equal.

The church I lead serves those who make this magic 
happen.1

When my family moved to Orlando to plant what is 
now known as “Cast Member Church,” we made a 
commitment to be a light of hope to those who knew 
little or nothing about Jesus. We wanted to build a 
community out of those who wanted to make a 
difference in the world but weren’t sure what that 
difference was or why they even had that desire.

Our family table became the hub of the church. Not a 
sanctuary, auditorium, or even a hotel meeting room—
rather a church began around a simple dining room 
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table. We invited Cast Members to sit, eat, talk, and 
share their lives with us and ours with them. Disney Cast 
Members from all over the world have sat in our home, 
sharing their fears and failures, hopes and dreams.

Our dinner table became a sacred space—and the 
genesis of Cast Member Church.

After hundreds of conversations and years of 
observation, I became increasingly aware of four types 
of people who consistently connected with our church:

1. Those who had recently given their lives to 
 Jesus and were excited about what lay ahead.
2. Those who were exploring Jesus and were 
 curious to know more about Him.
3. Those who had followed Jesus for a long time
 but felt stuck in the moment.
4. Those who wanted to live out Jesus’ Great 
 Commission but didn’t know where to start.

It has become our norm to see all four types people in 
the same room, at the same time, and even in the same 
conversation. For a pastor, this is a dream come true!

I have come to the conclusion that all of them share 
one common desire: to have a life of purpose and 
meaning. They want to know they matter—that who they 
are and what they do makes a real difference in the world. 
Somehow, each of their paths have led them to some 
kind of encounter with Jesus. As I said earlier, some are 
excited, some are curious, some are stuck, and some 
just need a place to start. If we are honest, we should 
probably admit we see ourselves somewhere in this mix 
as well.
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This led me to create a simple framework (more like a 
tool) which would help you and me to:

1. Discover clarity to hear God each time He speaks.
2. Develop courage to follow Jesus wherever He  
 leads.
3. Demonstrate confidence as the Holy Spirit 
 increases our Kingdom Influence.
 
This book is about that tool and it will change everything 
in your life. 

EV—ER — Y—THING!

It’s called, “The Quest Compass.” It’s 100% biblical, 
Spirit-led, and will enhance your life in three incredible 
ways every time you use it.

1. HEAR GOD CLEARLY.

One of my first ever conversations with a Disney 
Cast Member was with a sweet girl who worked at 
Magic Kingdom. As we talked, she said the most 
confusing statement.

This is exactly how I heard it:

“Pot-see went one-oh-one. I was going to ask for an 
ER but they pulled me to pack for wishes. I passed two 
alphas on the way to the hub, and I had a feeling I was 
going to get extended.”

Here’s what she actually said: “POTC (Pirates of the 
Caribbean) went 101 (shut down). I was going to ask for 
an ER (Early Release) but they pulled me to PAC (Parade 
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Audience/Access Control) for Wishes (firework show). 
I passed two Alphas (injury/sickness requiring medical 
assistance) on my way to the Hub (the intersection point 
in front of Cinderella Castle which connects all lands) and 
I had a feeling I was going to get extended (asked to work 
past my scheduled end of shift).”

In the Cast Member culture, this lingo is called, 
“DisneySpeak.”

I really had no idea what she had said, but I just kept 
smiling as if I knew what she was talking about. Right 
then and there, I realized if I was going to spend time 
with Cast Members, I would need to learn DisneySpeak.
 
You’d be surprised at the number of people I’ve met 
who think that if God speaks, He speaks in a way they 
wouldn’t understand. With this kind of reasoning, it’s not 
surprising that they aren’t listening.

But God does speak, and He speaks your language. He 
knows exactly how to communicate with you so you can 
easily understand. 

I’m not talking about English, German, Spanish or any 
other verbal language. I’m talking about something far 
more specific. He knows everything about you. After 
all, He’s the One who designed you. He knows how to 
connect with you in a personal, unique, and intimate 
way.

Too often, we think if God is going to speak, it will 
come in the form of a burning bush, a thunderous 
voice from the sky, or handwriting on a wall. If it isn’t 
dramatic, we assume God isn’t speaking. Nothing could be 
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further from the truth. I’m sure if God wanted to get our 
attention, He could do something dramatic. But more 
often than not, He chooses to speak in a way which is 
simple, clear, and understandable.

The Quest Compass is going to help you discover what 
it’s like to hear God’s voice. Maybe not audibly, but 
certainly in a way that you’ll know it’s God speaking to 
you. 

You’ll learn to separate your own thoughts from His 
leading. Best of all, you’ll discover how easy it is to seek 
Him out and find He’s always available and ready to talk 
with you.

2. FOLLOW JESUS COURAGEOUSLY.

It’s one thing to hear God clearly. It’s another to have 
the courage to do what He asks you to do, say what He 
asks you to say, and go where He asks you to go. It’s 
understandable. Most people in the Bible also 
hesitated when God spoke to them. You’re in good
company.

When you follow Jesus, you can anticipate challenges. 
Sometimes those challenges cause you to freeze and 
question if He really is leading you. You feel in your heart 
it’s the right thing to do, but for some reason—you just 
can’t bring yourself to do it.

The Quest Compass will help you to identify what is 
working against you. It will reveal what specific 
hesitations you present as you wrestle with moving 
forward. 
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Once you recognize these symptomatic hesitations, you’ll 
be able to diagnose what impedes your quest to follow 
Jesus. You’ll learn how to push past who or what wants 
to keep you from fulfilling your God-given purpose.

3. LIGHT YOUR WORLD CONFIDENTLY

There’s something contagious about being around 
someone who hears God clearly and follows Him 
courageously.

In darkness, we are drawn to light.
In hopelessness, we are drawn to hope. 

In despair, we are drawn to joy.

Jesus said to “…let your light shine before others, that 
they may see your good deeds and glorify your Father 
in heaven.” 

- Matthew 5:16 NIV

This happens when you thrive in the unique adventure 
God has created you to live. People notice, because 
your life is contagious. You display what I call, “Kingdom 
Influence.” The more they witness your thriving 
relationship with God, the more they desire one 
with Him as well. The more they see you living 
courageously—unencumbered by fear—the more they 
wonder how they could have that kind of life.

Someone who is confident in their faith and willing to lay 
it all on the line every single day is someone who lives an 
adventure.  The world is looking for people like that.  You 
can be one of those people. Truth be told, God is calling 
you to be one of those people.
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Regardless of where you are in life, this book is about 
equipping you to tread new frontiers of faith.

As we prepare to move into this adventure together, 
allow me to speak a blessing of promise over you and 
where you may find yourself today:

Blessed are you who are excited to follow Jesus
—for the best is yet to come.

Blessed are you who are curious about Jesus
—for He will make Himself known to you. 

Blessed are you who feel stuck
—for you will soon be moving forward like never before. 

Blessed are you who don’t know where to start
—for you have already begun.

Are you ready? Let’s do this! 

Steven Barr

1. Cast Member Church is not endorsed, supported, or acknowledged by The Walt 
Disney Company or any of its subsidiaries. However, Cast Member Church is 
specifically designed for, and dedicated to, the unique Cast Member culture. 





Section One
CREATED FOR A QUEST

Now to Him who is able to do immeasurably more than 
all we ask or imagine, according to His power that is at 
work within us… - Ephesians 3:20 NIV
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Chapter 1: 
THE BEST IS YET TO COME

You could tell it would be a very warm day at Walt 
Disney World, but no one seemed to mind. Standing
just outside Magic Kingdom, the crowd swelled in 
anticipation as the clock atop the train station edged 
closer to 9 a.m. That’s when all of the waiting guests 
would be invited to pass through the tunnels underneath 
the train station to enter “the happiest place on earth.”

I positioned myself on the edge of the crowd, not far 
from the big circular flower bed sloping down from 
the train station. The perfect combination of flora 
created the face of Mickey Mouse. I was there to meet 
friends. “Floral Mickey”—as it is affectionately called—
was a great location to make the connection. As I 
waited, I passed the time by watching the crowd. Smiles 
abounded. Giggles and squeals came from every 
direction. Anticipation stirred in the air.

Close to Floral Mickey, I noticed a particular little boy. 
He could not have been more than four or five years 
old. He wore a T-shirt with Buzz Lightyear soaring 
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across his chest. Both of his parents wore “First Visit” 
buttons, so I knew this was going to be a memorable and 
special day for all of them.

I watched this little boy, whose name happened to be 
Nicholas, bounce around his mom and dad like a yo-yo. 
He’d run a few feet from them, see something, and run 
back to tell them what he had seen.
 
“Mommy, look at the flowers!”

“Yes, Nicholas. Those are pretty.”

He saw a boy with Goofy on his shirt.

“Daddy, that boy has Goofy on his shirt.”

“Yes, Nicholas. That’s Goofy alright.”

“Daddy, will I get to see Goofy?” 

“We’ll do our best, Nicholas.”

For the next ten minutes, Nicholas recounted to his 
parents every single sight, sound, and smell that 
surrounded him.

“Mommy, is that popcorn? Can I have some?” 

“Maybe later, Nicholas. Maybe later.”

Nicholas’ questions were suddenly interrupted by a loud 
train whistle. The moment the crowd waited for was 
almost here. His parents pulled him close and pointed up 
to the train station. The courtyard erupted with music as 
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the train steamed into the station. The crowd cheered 
and Nicholas’ eyes and mouth widened in amazement 
as he recognized the passengers on the slowing train. 
Disney characters and princesses disembarked, smiling 
and waving to the cheering crowd below while singing a 
song of welcome. The characters had come to formally 
open Magic Kingdom and invite the waiting crowd into 
their magical domain.

Nicholas couldn’t contain his excitement.

“Mommy, there’s Mickey!” 

“Yes, Nicholas. There’s Mickey.”

“Daddy, there’s Donald!” 

“There he is, Nicholas.”

For the entire duration of the happy welcome song, 
Nicholas identified every character who danced and sang 
from the station platform. Nicholas exploded with joy. As 
I watched, I chuckled inwardly. I could tell his parents 
knew they were in for quite a day.

Finally, Mickey officially declared Magic Kingdom as 
open for the day and the crowds began to move forward 
beneath the train station and into the park. Nicholas 
paused and looked upward at the characters as they 
re-boarded the soon departing train. He sighed as he 
watched them pull away and out of sight.

Looking up at both of his parents he said, “That was fun! 
Can we go home now?”
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His parents glanced at each other and smiled. They 
each took one of Nicholas’ hands into theirs and began 
walking toward the entrance. As they walked away, I 
could hear his dad say something I will long remember:
 
“Oh no, the best is yet to come.”

With those words, Nicholas and his parents disappeared 
beneath the train station into a world I knew would be 
tucked in his memory for the rest of his life.

I could only imagine the look on Nicholas’ face as he saw 
Magic Kingdom for the first time. I’m sure his world was 
forever changed. He would never think of Disney the 
same way again.

Up to that moment, Nicholas had no clue what 
adventure lay waiting for him just beyond his 
expectations. Before he entered, all he knew of Magic 
Kingdom was a train, a few characters, and a welcome 
song. He had no idea the real adventure was waiting!

Nicholas was young, innocent, and certainly naive when 
it came to his understanding of what Walt Disney World 
was all about. Maybe his parents had never told him 
about the attractions, shows, food, or anything else on 
the other side of the train station. Maybe they did but his 
young mind simply wasn’t able to form a picture of what 
it would be like. 

For whatever reason, little Nicholas would’ve been 
content to go home having never experienced the 
breadth and width of Magic Kingdom. He could have left 
believing he saw all there was to see.
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Nicholas made a permanent impression on me that day. 
The more I pondered that moment, the more I believe 
God gave me a parable for my life and yours.
 
As followers of Jesus, what if we are settling for less 
than what God offers? Jesus teaches over-and-over-and-
over what the Kingdom of Heaven is like. He gives us 
numerous examples to describe it. But, maybe like 
Nicholas, we’ve never really understood the 
implications. We arrive at the gates and get excited 
about the characters from our favorite stories. But when 
the show is over and the music ends, we are ready to go 
home.

Christ invites us into His Kingdom. He isn’t content to lead 
us to the entrance to observe a few stories and leave us 
there—outside of the adventure. There’s a great quest to 
be discovered. We cannot experience all that has been 
prepared for us if we are not willing to move beyond 
our limited expectations and step into the adventure He 
offers.

However, if you are willing, I can assure you the best is 
yet to come!
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Chapter 2: 
THE PROMISE OF ADVENTURE

Millions of people visit The Walt Disney World 
Resort in Orlando, Florida every year. Why is it so 
popular? Why are families willing to save their hard-
earned dollars for months, even years, to enjoy a Disney 
vacation? Some might say, “For escape.” Maybe they’re 
right, but I believe they are seeking something much 
deeper:

The promise of adventure.

Walt Disney understood the human desire to explore a 
world beyond the ordinary. He understood our innate 
hunger for adventure.

First with movies, then television, and finally theme 
parks—Walt quenched a deep-seated thirst to 
experience something beyond the borders of 
familiarity. 

Disneyland was conceived out of his aspiration
to transport guests into a completely different 
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environment. To this day, when you enter Disneyland 
in Anaheim, California or Magic Kingdom in Orlando, 
Florida, you pass beneath these words on a bronze 
plaque over the train station tunnels:

Here you leave today and enter the world of 
yesterday, tomorrow, and fantasy.

Walt Disney—unknowingly—also tapped into something 
God embedded into every human heart since the dawn 
of creation; a desire for adventure.
 
God did not create us to just survive. He created us to 
thrive. He gave each of us a desire to become more than 
who we currently are. He placed in us a longing to do 
something more than we are presently capable of doing.

Deep in each of our hearts we have a sense of a quest 
which needs to be fulfilled. And we need Him in order to 
explore and fulfill it.

This God-given desire for adventure is echoed in every 
movie, every book, and every TV show you have ever
seen. I call it “The Quest.” Let me show you how
prevalent it is inside the stories you love.

CHALLENGE

C
A
L
L

C
H
A
N
G
E
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Think of your favorite movie.

Who is the main character?

That movie encompasses a quest which includes a call, a 
challenge, and a change.

A CALL: The main character in your story is either invited 
into, stumbles upon, or has no choice but to answer a 
call to some kind of quest. They might resist the call for a 
while, but eventually, it must be answered.

A CHALLENGE: By answering the call, your main 
character crosses a threshold. They leave behind what 
is, and always has been, familiar to them. They now step 
into unfamiliar and uncharted territory. In doing so, they 
face a challenge.
 
A CHANGE: Eventually your main character confronts 
the challenge and discovers there is more to their 
identity than they previously realized. This revelation 
produces a change around them and within them. The 
situation is different from before and from this point on, 
the main character is different from within.

No matter the book, TV show, or movie—the quest is 
always the same:

A CALL. A CHALLENGE. A CHANGE.

Let me give you three examples:
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STAR WARS (Lucasfilm, 1977)

CALL: Luke Skywalker, an ordinary teenager, bored with 
life at home on the desert planet of Tatooine, stumbles 
into an opportunity to rescue a princess.

CHALLENGE: With a band of outlaws and ruffians, 
Luke sneaks onto the Death Star (an evil weapon of 
ultimate power in the galaxy) and encounters obstacle 
after obstacle to reach the princess.

CHANGE: With the princess rescued, Luke is now 
given the opportunity to destroy the Death Star through a 
power within him he never knew existed until the 
climactic moment.

BEAUTY AND THE BEAST 
(Walt Disney Feature Animation, 1991)

CALL: Belle’s eccentric father is held captive by a beast in 
a castle and Belle must rescue him.

CHALLENGE: Out of love for her father, Belle trades her 
father’s freedom for hers instead. Now, she must figure 
out how to escape. She soon discovers there is more to 
the Beast than she previously realized.

CHANGE: Belle ends up falling in love with the Beast and 
saves his life. She breaks the curse which made him what 
he was.
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POLLYANNA (Walt Disney Productions, 1960)

CALL: Upon the death of her missionary parents, a young 
girl named Pollyanna is sent to a small town in America. 
She lives with her aunt, the domineering town matriarch 
who controls everyone, including the local church.

CHALLENGE: Pollyanna soon discovers a dark cloud of 
negativity hangs over the town because of her aunt’s 
firm, controlling grip. This young girl sets out to inspire 
citizens of the town to see how life can be so much 
better by simply letting go of their pessimism.

CHANGE: Pollyanna’s influence inspires the town to 
pushback against her aunt’s control. They rediscover the
simple joy which had been missing from their daily 
lives. In a sudden plot-twist toward the end of the story, 
Pollyanna’s own positivity is tested when tragedy strikes 
and the town has the opportunity to be a light in her life.

_______________
 

Every quest includes some kind of call, challenge, and 
resulting change. You do not have a story without all 
three. If any element is missing, the story is incomplete 
and not worth telling. Let me show you what I mean:

Here are two plot lines to compare:

1. A girl finds a treasure map inside a hollow tree 
but tears it up into small pieces and throws it away. She 
never gives it another thought for the rest of her life.

It’s not much of a story, is it?
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2. A girl finds a treasure map inside a hollow tree, 
tears the map into small pieces and throws the map 
away. The next day she finds the map completely whole, 
inside the same tree. Out of curiosity, she decides to learn 
what the map is all about and follows where it leads.

Now there’s a story!

The difference between a bad story and a good story is 
how the main character responds to the call. If the main 
character doesn’t answer the call, there is no quest. 
But if the main character willingly (or even reluctantly) 
responds to the call, you have a story worth following.

God has hard-wired you and me for a quest. It’s 
why we love a good story. These tales reflect our 
hibernating hopes and dreams. Adventures resonate 
with our aspirations. We love the idea of answering a call 
and rising to the challenge to cause a change. It’s in our 
DNA.
 
You can choose to live vicariously through the quests 
created by Hollywood or you can actually embrace your 
own God-given adventure. I encourage you to step into 
the quest you are uniquely created to follow.

This is your invitation to a life beyond imagination.
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Chapter 3:
TRUE LIFE ADVENTURES

I am not a fan of Bible stories or Bible characters.

Well, let me clarify: I am not a fan of the terms Bible 
“stories” or Bible “characters.”

When we refer to events in the Bible as “stories,” we 
place them on the same mental shelf which catalogues 
legends and fairytales. They’re interesting to read and 
even inspiring, yet a chasm can exist between what we 
read and what we really believe.

“The Little Mermaid” is a story. Moses parting the Red 
Sea, on the other hand, is a true-life adventure. You 
might be thinking, “Well, duh! The difference is obvious.”

I don’t think the difference is as obvious as we 
assume. The same applies when we use the term Bible 
“character.” When historical individuals recorded in a 
Biblical narrative are referred to as “characters,” we 
unintentionally slip them into the same category with 
people like Indiana Jones and Captain Jack Sparrow. 
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In case you didn’t know, neither one of those people 
really existed. But in the Bible, when you read about a 
young shepherd named David, who killed a giant, you’re 
reading a historical account of a person who actually 
existed.

Maybe it’s cynicism or the realization of our own 
limitations, but we tend to skew our perceptions of God 
based on our own perspective of the Bible. We may 
struggle to believe God could work in and through us in 
the way He did with individuals found on the pages of 
Scripture because we think they were more than we ever 
could be.
 
This skewed perspective doesn’t happen overnight. The 
transition is subtle. Here’s how I believe it starts: If you 
grew up in the church you probably remember being in 
Sunday School, Kid’s Church, Jr. Church, JAM! (Jesus and 
Me), or some other ministry for kids and youth. In those 
spaces, we learned Bible “stories.” We were taught about 
the lives of Bible “characters.” These characters were—
albeit unintentionally—elevated to “superstar status” 
because of their accomplishments. We began to believe 
they were somehow better than us. Their stories were 
told in the same way legends are passed down from 
generation-to-generation.

Noah built the ark.
Abraham prepared to sacrifice his son, Isaac.

Moses faced down Pharaoh.
Joshua fought the battle of Jericho.

David stood before Goliath.

The list could go on-and-on.
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The surprising truth is there was nothing better or 
“super” about any of them. 

If we went back in time to ask them what it was like to be 
a hero of the faith—they would laugh and explain how 
they were the complete opposite. They would simply 
describe themselves as having been ordinary 
people with jaw-dropping flaws who faced 
overwhelming obstacles and desperately clung to God in 
whom they placed their trust.

Yet, that’s not how we tend to see them. 

Somewhere along the line, these individuals were 
elevated above our normal, everyday lives. We 
convinced ourselves we could admire these Bible 
characters from afar but never up close and personal—
as models to follow. 

They became engrained in our minds as separate from 
the realities of our human existence.
 
The reality of the events and people found throughout 
the Bible come down to this: God calls ordinary people 
into extraordinary challenges so they can change their 
world and reveal His glory. 

Every name and narrative documented in Scripture 
follows the same pattern of a CALL, a CHALLENGE, and a 
CHANGE.
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Noah, Joseph, Moses, Ruth, Esther, Peter, and Paul 
are all people we admire. We see them as men and 
women whom God used to demonstrate His love, truth, 
mercy, and grace. Of course, you can add hundreds 
of other names mentioned throughout the biblical 
narrative. Each one adds another branch in the great 
adventure.

But there’s one name you might have missed: Yours.

God has absolutely no issue with mentioning your name 
in the same breath as Abraham, David, Elijah, Isaiah, 
Mary, John the Baptist, Barnabas, and the entire roster 
of those mentioned throughout the pages of Scripture.

In reality—God’s reality—you are invited into the same 
kind of quest I like to call “a life of Biblical proportion.” 
Regardless of your faults, fractures, or failures—God 
wants to use you to change your world for His glory. I 
know this for a fact because Scripture makes it clear:

Isn’t it obvious that God deliberately chose men and 
women that the culture overlooks and exploits and 
abuses, chose these “nobodies” to expose the hollow 
pretensions of the “somebodies”? 

- Corinthians 1:27 MSG

This includes you. It may seem hard to believe, but He 
lists you in the same category with the other ordinary 
people He chose to work through to do extraordinary 
things.
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Every one of them answered a call, faced a challenge, 
and provoked a change. But unlike stories from books, 
movies, and TV shows— these were true-life adventures.

You are not a character in a story. You are a real person 
embarking upon a real quest God has set before you. He 
has designed you for this quest and no other person on 
this planet—past, present, or future—can be who you 
were created to be or do what you were created to do.

As you embark upon this journey, you may not be able 
to hear it but there are millions-and-millions of those 
who have adventured before you shouting joyfully and 
passionately down from Heaven over-and-over again….

“C’mon!”
 


