
 

VISION 2021: WHERE DO WE GO FROM HERE? 

EXODUS 4:1-5 

Moses answered, “What if they do not believe me or listen to me and say, ‘The Lord did not appear to 
you’?” 

Then the Lord said to him, “What is that in your hand?” 

“A staff,” he replied. 

The Lord said, “Throw it on the ground.” 

Moses threw it on the ground, and it became a snake, and he ran from it. Then the Lord said to him, 
“Reach out your hand and take it by the tail.” So Moses reached out and took hold of the snake, and it 
turned back into a staff in his hand.“This,” said the Lord, “is so that they may believe that the Lord, the 
God of their fathers—the God of Abraham, the God of Isaac and the God of Jacob—has appeared to 
you.” 
 

THE COVID DISRUPTION AND A CLOSED DISNEY 
Disney had just shut down their parks, released the 
College Program and International CMs to return to their 
homes around the world, and furloughed the rest. Lucia 
and I were devastated. We were not sure what to do 
next. My constant prayer during that time was, "Where 
do we go from here?” 

I came across the narrative in Exodus 3 and 4, where 
Moses encounters God at the burning bush. I've 
taught on it numerous times, but this time was 
different. I sensed God was asking me the same 
question: 

"Steven, what do you and Lucia have in your hands?" 

I thought about it for awhile, and then I began to see the faces of more than a thousand Cast 
Members in whom we had invested over the last nine years. They had all returned to their home 
countries, but I realized we could still connect with them via video chat.  

It could've been a voice, or it could've been a stirring in my spirit, but I’m certain that I heard God say, 
"Good. Go with that.” 

To our Cast Member Church Prayer Team, 

Board of Directors , and Leadership.



A 21ST CENTURY CHURCH FAMILY  (Photos are a few of those in our CMC:GLOBAL family) 

Lucia and I reached out and offered to meet with any former Disney Cast Member 
who would want to connect. We were overwhelmed by the immediate response. I 
assumed these get-togethers would be a one-off, a check-in to see how everyone was 
doing and then move on. But these young people wanted something more; to 
connect every week. Before we knew it, our schedules were full. 

Lucia and I were thrilled to do these virtual gatherings, but we decided that we were 
going to include Jesus in every gathering. We wanted these virtual get-togethers to 
have substance and provide Him the opportunity and space to work in their lives. 

It was a scary proposition since we didn't know how these young people would 
respond. Fortunately, we had established credibility with them, and they trusted us. 

All of them told us they wanted to be involved. Since we had always been open 
about our love and passion for Jesus, they expected these times together to include 
discussions of a faith nature…and they were very excited about it. 

So we began mentoring these young people every week across six continents. Every 
conversation was pertinent to their unique life context and always navigated toward 
Scripture. It was and continues to be a beautiful thing to be a part of every week. 

Imagine groups of young people in different nations, of different ethnicities, 
languages, never having opened a Bible, exploring how life with Jesus can 
be. Pretty amazing, right? 

These Cast Members have become our lives. 

Since we began in March, our weekday calendars have been filled with virtual 
CommuniDs (group mentoring/discipling). Only two CMs have dropped out since we 
began, and those were simply cases of overloaded schedules. The rest have been 
fiercely loyal and never miss our time together.  

In the last nine months, our disciplemaking efforts have been more fruitful than ever. 
    
A BEAUTIFUL REVELATION         

Several months ago, I took a map of the world and put a dot in every location where    
we currently have CommuniDs of Cast Members engaged with us every week. I was 
amazed. Every dot was a "gateway" city (or near a gateway city) to the rest of the 
world. Lucia and I realized that Cast Member Church had become a strategic global 
movement. This had been our vision from the beginning: to reach Disney Cast 
Members with the Good News of Jesus and empower them to be Kingdom influences 
in their unique cultural contexts. 

                      God's glory had been hiding in plain sight throughout this entire CoVid disruption. 

<Understatement!
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We are now leading virtual CommuniDs every week from Mexico to Milan, from 
Berlin to Brisbane. And these are not ordinary young people. These are dreamers 
and doers; they are innovative and entrepreneurial; they are the future influencers of 
culture. God has placed these special young people in our path for a reason. 
They are actors, singers, writers, journalists, motion picture editors, artists, 
designers, engineers, a children’s rights advocate, and even one training to be 
an astronaut. 

Is it a coincidence these particular Cast Members have become part of our CMC 
family? I think you know the answer to that question. 

WHERE DO WE GO FROM HERE?        

Now we stand on the edge of a new frontier for Cast Member Church. Once again, I 
find myself asking God, "Where do we go from here?" 

Walt Disney World is still trying to find its footing. It's like a ship attempting to 
correct itself in a storm. Disneyland (Anaheim) is still not allowed to open. Budgets 
have been slashed. Thousands of Cast Members have been terminated (25-30% at 
WDW alone). By no means is this an end for the Disney Parks in the US, but sadly, it's 
going to take a year for them to regain some sense of normality. Just don't quote 
me on that. 
 
As Lucia and I have been asking ourselves, "what do we have in our hands," we 
believe God has a purpose for these virtual global CommuniDs we have formed and 
pastored. They have been asking us to come to be with them, to meet their families 
and friends. They are sincerely inviting us into to their world. A door has been 
opened. 

We believe these invitations are actually a call from God; the next step for CMC. 
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VISION:2021           
 

For the next year, Lucia and I have committed to visiting, discipling, developing, 
and multiplying our Cast Member Church family in these gateway cities by 
forming family/discipling hubs. 

Every month of 2021, we will go to a gateway city for ten days and pour our lives 
into these groups of Cast Members, their families, and their friends, doing what we 
cannot do via video chat.  
  
Lucia and I have built a strong bond with every Cast Member and Cast Member 
"CommuniD." They trust us, they serve us, and they are opening their worlds to us  

These young people are open to learning more about the Kingdom. They are 
seeking truth in a world where everything seems to be just marketing and false 
promises. They are asking the right questions. These are the kinds of people of 
peace Jesus talked about when He first sent out the 72 to proclaim the arrival of His 
Kingdom: 

LUKE 10:5-9 
 

"When you enter a house, first say, 'Peace to this house.' If someone who promotes peace is there, 
your peace will rest on them; if not, it will return to you. Stay there, eating and drinking whatever they 
give you, for the worker deserves his wages. Do not move around from house to house. 

"When you enter a town and are welcomed, eat what is offered to you. Heal the sick who are there 
and tell them, 'The kingdom of God has come near to you.'" 

These in-person investments are where it will all come together, and the lightbulbs 
will go on. The last nine years of Cast Member Church's existence have been leading 
up to this moment. 2021 could be the genesis of a discipling movement that will be 
multi-cultural, multi-national, and multi-lingual.  

The Gospel will travel into the nooks and crannies of the world, where no modern 
church can reach.  

WAIT! WHAT HAPPENS WITH CMC AT WALT DISNEY WORLD? 
Cast Member Church at Walt Disney World will continue. It's our home, and nothing 
changes on that front. This expansion is simply the next phase of our original vision. 
 
Lucia is taking a step of faith by making arrangements to take one week off every 
month from her position at Disney next year to help make this step a reality. 
 

     
              We are committing to this for one year and then see how God leads from there. 
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A SURPRISINGLY SHORT-TERM INVESTMENT        
   

Our plan is to seek out 100 team members to help launch this global strategic 
mission with $50/month OR $100/month for one year. Of course, a mixture of both 
types of partners would be welcome. Regardless of how the support happens, I 
bel ieve that God wi l l provide. Monthly giving can be set-up at 
CastMemberChurch.com/vision2021. 

A BIG "WHAT IF" 
 

The implications of CoVid:19 are still a major factor at the moment. What about 
national border closures, quarantines, and other obstacles that could arise? 
 
Here are our conclusions:  

1.  We don't know if the borders will be open soon, but this is the vision God has   
 given to us. We can only assume that He's going to open them at the opportune 
 time. Of course, we are praying for it to happen sooner than later.  

2.  If some of the borders do not open, we won't spend any of the money    
 budgeted for those particular locations until their borders do open. 

CONNECTING YOU TO THE ACTION 
This presentation is only a high-flyover of our vision for 2021.  

Lucia and I are working very hard to figure out how we can connect you with this 
innovative ministry approach. Your prayers are invaluable. Your financial support has 
always been there whenever we've had a particular need.  

We want to establish ways that will connect you to everything we are doing in 2021. 
We want you to experience this adventure as if you were with us, in every 
location we visit, and in every home we stay. We want you to see these young 
people up close and personal, to get to know them, and love them as we do, and 
most importantly, to share in their journey of faith and Kingdom influence. 

God has always led Cast Member Church to the very edges of innovation. From the 
beginning, He has encouraged us to “color outside the lines.” This has enabled us to 
bring the hope of Jesus to those who might never know Him otherwise.  

Right now there is a lot of uncertainty in the world. Even churches are wrestling with 
how to adapt to a future that changes daily. It’s going to take divine inspiration and 
imagination to explore new ways to share the hope of Jesus.  

Cast Member Church exists for such a time as this. 

 … and we’re ready for it!
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http://CastMemberChurch.com/vision2021


THE ADVENTURE CONTINUES 
Please pray for Lucia, Marisol, Miguel, and myself as we––once again––step into the frontier of faith. 
We came to these decisions with a lot of prayer, contemplation, and family discussions. We are 
confident Jesus has already gone before us and is on the frontier waiting for us. Not only are your 
prayers accompanying us every step of this new adventure, but your prayers are already out there with 
Jesus, calling us forward. 

Thank you for allowing me these few moments to share our excitement about the next phase of CMC. 
We love you and can't wait to share the adventure with you. 
  
To God alone be the glory! 

Steven L. Barr 
Lead Pastor 
  
Steven@CastMemberChurch.com 
407.301.8045 

CastMemberChurch.com 

Follow us on:  

facebook.com/CastMemberChurch 
instagram.com/CastMemberChurch 

Support Vision:2021 at CastMemberChurch.com/vision2021 

Cast Member Church is a 501c3 organization associated with the Evangelical Free Church of Amerca.  
Your financial contributions are truly appreciated and are tax-deductable.

Feel free to call me, text me , or email me if you have any questions . 

I would love to hear from you.
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